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Gather	 the	Team	 –	Whether you serve on a small 

not-for-profit board or work for a large company, gather your 

team for this “Goal Setting” session.  Getting people into the 

same room to hear the thoughts and ideas of the team creates clarity and accountability 

for their goals. 

Ask	 Questions	 –	 In a group setting, have a 

conversation about the organization.  Ask questions that get 

people thinking about how they fit into the organization and 

what can they do to move it forward.  Here are the questions that should be asked: 

• What makes you proud to be part of this organization? 

• What are the major challenges that get in the way of you doing your best? 

• What is something you have learned recently about addressing that challenge? 

• What could you do to make your job more effective? 

• How can I (or the leadership) help you achieve your goals? 

 

Create	 S.M.A.R.T.	 Goals	 –	 Goals need to be as 

detailed as possible.  This means that each goal should 

contain specific components.  Make sure your team has 

S.M.A.R.T. goals (Specific, Measurable, Achievable, Relevant, Time-Bound).   

Have each person fill out the chart on the next page for individual goals or create 

team goals.  Keep the maximum to three goals.  Too many goals and it 

becomes overwhelming. 

 

Moving	Forward	–	Keep your team engaged and accountable by checking 

in on each one of their goals throughout the year.  You should have a specific time or 

meeting dedicated to reviewing and tracking goals.  A minimum of once a month is 

ideal for keeping everyone up-to-date and progressing. 

 

 

Guide	to	Goal	Setting	
 	

STEP 1: 

STEP 2: 

STEP 3: 
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S.M.A.R.T. Goals 

Specific 

What is the goal?  Who is responsible? Give details. 

Measurable 

What metric will be used to measure successful completion of the goal? 

Achievable 

What resources are needed to complete the goal? 

Relevant 

What overall organizational strategy does this goal align with? 

Time-Bound 

When will the goal be completed? 

 

Let us help you! 
 
We can provide facilitation for these goal setting sessions for you and your 

team.  Let us guide your team through these conversations and exercises to 

maximize participation and impact. 

 

Contact us today and see how we can help. 

 
www.qcleadershipconsulting.com 

 

 


